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5058 Tudor Rose Glen 
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Board Staff 
Jason Kaiser, Executive Officer 

Liz Constancio, Manager 

Elsa Ybarra, Manager 

Brooke Arneson, Associate  

Analyst 

DCA Staff 
Ricardo DeLaCruz, Personnel Officer 

Robert de los Reyes, Budget Manager 

Action may be taken on any agenda item. Agenda items may be taken out of 
order. Please refer to the informational notes at the end of the agenda.   

Unless otherwise indicated, all agenda items will be held in OPEN SESSION. 

Agenda 

1. 1:00 p.m.  Call to Order, Roll Call and Establishment of Quorum

2. Public Comment on Items Not on the Agenda
Please be aware that the Board may not discuss or take action on any matter raised during 
this public comment section that is not included on this agenda, except to decide whether to 
place the matter on the agenda of a future meeting [Government Code sections 11125 and 
11125.7(a)]. 

http://www.ptbc.ca.gov/
https://www.facebook.com/PTBCnews�
http://twitter.com/PTBCnews�


 

 
 

 
     
     
3. 1:05 p.m.  Discussion and Possible Board Action Regarding Increase of Exempt 

Level of the Executive Officer 
 

4. Adjournment  
 
 

Informational Notes: 
 
Times stated are approximate and subject to change. Agenda order is tentative and subject 
to change at the discretion of the Board; agenda items may be taken out of order.  In 
accordance with the Bagley-Keene Open Meeting Act, all meetings of the Board are open to 
the public.  Agenda discussions and report items are subject to action being taken on them 
during the meeting by the Board at its discretion.  The Board provides the public the 
opportunity at the meetings to address each agenda item during the Board’s discussion or 
consideration of the item.  Total time allocated for public comment on particular issues may 
be limited. 
 
*Government Code section 11125.7 provides the opportunity for the public to address each 
agenda item during discussion or consideration by the Board prior to the Board taking any 
action on said item.  Members of the public will be provided appropriate opportunities to 
comment on any issue before the Board, but the Board President may, at at her discretion, 
apportion available time among those who wish to speak.  Individuals may appear before the 
Board to discuss items not on the agenda; however, the Board can neither discuss nor take 
official action on these items at the time of the same metting (Government Code sections 
11125, 11125.7(a)). 

 
The meeting is accessible to the physically disabled.  A person who needs disability related 
accommodation or modification in order to participate in the meeting may make a request 
by contacting Brooke Arneson at (916) 561-8260, e-mail: brooke.arneson@dca.ca.gov, or 
send a written request to the Physical Therapy Board of California, 2005 Evergreen Street, 
Suite1350, Sacramento, CA 95815. Providing your request at least five (5) business days 
before the meeting will help to ensure availability of the requested accommodations. TDD 
Line: (916)322-1700. 
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Agenda Item 3 – Executive Officer Exempt Level Allocation 

Date:  6/30/2016 

Prepared for: Board Members 

Prepared by:  Liz Constancio, Administrative Services Manager 

Subject:  Executive Officer Exempt Level Allocation 

Purpose: 

To request the Board Members to review the history of PTBC’s Executive Officer (EO) exempt level 
and allocation criteria in order to make a determination on whether to request the EO exempt level be 
changed from Level O to a more appropriate level that meets the allocation guidelines set forth for the 
PTBC’s structure.   

Attachments: 1. Executive Officer Position Level and Structure Chart (PTBC-5/2016) 
2. DCA Executive Officer Position Level Comparison (PTBC-5/2016)
3. Executive Officer Exempt Level Study Criteria (DCA-5/2000)
4. Exempt Salary Schedule Chart (CalHR-7/2015)
5. Career Executive Assignment Guidelines (CalHR-11/2015)
6. Request for Consideration of Increase of Exempt Level of Executive Officer (Draft)

Background: 

The PTBC’s Executive Officer position was initially established on July 1, 1976 with the title of “Deputy, 
Physical Therapy Examining Committee, and Staff Consultant”. The position was under the direction of 
the Medical Board of California within the Department of Consumer Affairs. 

On November 14, 1988, the EO exempt entitlement B&P code E/BP2604 was tied to the position and 
on March 2, 1989, the exempt level changed from P4 level (Associate Analyst II equivalent) to level P2 
(SSM I equivalent), following the DCA’s EO Exempt Level Study conducted in 1985.   

FY 1996-97, the oversight designation was transferred to the Physical Therapy Examining Committee 
(PTEC) from the Medical Board of California (MBC) (Chapter 829, Statues of 1996 (AB3473)), which 
later changed the PTEC to the Physical Therapy Board of California (PTBC).  At the time, the EO level 
did not change and was still allocated at level P2 (SSM I equivalent).   

On August 31, 2000, the EO exempt level changed from level P2 to level O (SSM II equivalent) and the 
title was changed to “Executive Officer, Physical Therapy Board of California” following another 
department-wide EO Exempt Level Study conducted by the DCA in May 2000. At the time of the study, 
the PTBC was authorized 8.8 positions, including the EO position and had an authorized budget of 
$1,956,976 (FY 2000/01).   

FY 2011-12, initiated an EO Exempt Level Study and contracted with the California Human Resources 
(CalHR) to conduct a salary study of all the EO positions, including PTBC’s EO position to determine if 
the salaries were appropriately allocated. However, the study was limited due to budget constraints 
resulting in furloughs, vacancies, and hiring freezes state-wide; therefore, any EO level increases were 

http://www.ptbc.ca.gov/
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not permitted. It should be noted, at the time of the study, the PTBC had 18.0 authorized positions, 
including the EO position and a budget authority of $3,472,038.   
 
CY 2015-16, the PTBC is authorized 19.1 positions, including the EO and also employs four additional 
staff (1 OT, 2 SSA and 1 AGPA) authorized in the “temp help” line item (blanket expenditures). These 
temporary positions are necessary to accommodate increasing program requirements and alleviate 
excessive backlogs. In addition, the PTBC has a current budget authority of $4,227,000 and projects to 
spend $4,142,460 (year-end).    
 
While various significant program changes have occurred between FY 2000/01 and CY 2015/16, the 
most significant over the past five (5) years is as followed:  
 
●  2010/11 – the PTBC implemented Continuing Competency (CC) requirements (California Code of 

Regulations, sections 1399.90 – 1399.99). The CC requires all licensees to accumulate 30 hours 
of continuing education during each renewal cycle (biennial) from a course provider approved by 
the Board. In addition, to ensure applicants meet CC requirements, the PTBC is required to 
conduct a percentage of random audits. This change increased the licensing requirements.  As a 
result, the PTBC increased its staffing resources to manage the new additional workload.  

     

● 2011/12 – the PTBC implemented the Consumer Protection Enforcement Initiative (CPEI) 
developed by the DCA.  The CPEI proposed streamlining and standardize the complaint 
intake/analysis to decrease the average processing time for complaint intake, investigation, and 
prosecution from three years to 12-18 months. This change increased the enforcement 
requirements. As a result, the PTBC increased staffing resources to manage the new additional 
workload.  
 
In addition, the PTBC implemented fixed-date testing for its National Physical Therapy Exam 
(NPTE) administered by the Federation of State Boards of Physical Therapy (FSBPT). The Fixed-
date testing schedule requires all applicants to adhere to the FSBPT fixed-date testing schedule 
and deadlines. The FSBPT administers the NPTE for physical therapist and physical therapist 
assistants 4 times per year. This change revised the sequence and frequency of examinations, 
requiring the Board to process a higher volume of applications in a compressed amount of time 
resulting in additional workload within the application and licensing services. The PTBC was 
required to absorb the additional workload within its existing resources 

 
● 2012/13 – Implemented expedited licensure requirements (Business and Professions Code, section 

115.5). The expedited licensure requirements provide applicants identified as a spouse or domestic 
partner of active duty military personnel to an expeditious license process. This change revised the 
sequence of the application process, requiring the PTBC to process these applications 
expeditiously, in turn, processing a higher volume of applications in a compressed amount of time 
resulting in additional workload within the application, licensing and cashiering services.  The PTBC 
was required to absorb the additional workload within its existing resources. 

• 2013/14 – Passage of SB 198 (eff. 1/1/14) – revised the Physical Therapy Practice Act in its 
entirety; however, the most impactful changes: 

 
o Medical Records - Added authority for the Board to collect $1,000 per day for each day a 

patient’s medical records have not been produced to the Board after the 15th day of request. 

http://www.ptbc.ca.gov/
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o Test of English as a Foreign Language (TOEFL) - Added requirement for individuals educated 
outside the U.S. at a non-accredited school to submit proof of English proficiency. 

o Licensure Exemption – Added provisions providing licensure exemption to the licensees who 
are licensed out of state or out of the country if they are researching, demonstrating, or 
providing physical therapy in connection with teaching or participating in an educations seminar 
for no more than 60 days a calendar year. 

o Education Accreditation – Added educational requirements shall include those prescribed by 
CAPTE or the Physiotherapy Education Accreditation Canada, and shall include 18 weeks of full 
time experience.  

o Licensure Renewal Fee Exemptions and Waivers - Added licensure renewal exemptions for 
Military, Disability, Voluntary/Unpaid; and Retired. 

 
• 2013/14 – Passage of AB 1000 (eff. 1/1/1) - Direct Access – Added provisions allowing patients to 

access physical therapy services without a diagnosis for 45 calendar days or 12 visits, whichever 
occurs first. If treatment continues beyond 45 calendar days or 12 visits, the patient must receive an 
in-person examination from a physician and surgeon or podiatrist, who must also sign off on the 
physical therapist's plan of care. AB 1000 also expands the types of licensed professionals 
permitted to work for a professional corporation; adds physical therapy corporations to the list of 
corporations in Section 13401.5, identifying who, other than physical therapists, may be a 
shareholder, officer, or director of a physical therapy corporation; and, permits a licensed physical 
therapist to be a shareholder, officer, or director of a medical corporation and a podiatric 
corporation. 

 
• 2015/16 – Implemented new licensing and enforcement online system, Breeze.  The Breeze is an 

integrated system that has replaced the DCA’s legacy systems (CAS/ATS), effective January 19, 
2016. In order to determine the impact the Breeze has on board operations, the PTBC will continue 
to work on system efficiencies and monitor and track operations over the next 12 months. 
Meanwhile, the PTBC is required to absorb any additional workload within its existing resources.  

 
• 2016/17 – Increase staff resources within its application services in efforts to support the increasing 

workload in processing applications for licensure and/or examination. Further, in efforts to align our 
structure to meet allocation guidelines the PTBC was authorized one additional Staff Services 
Manager I position within the Application and Licensing Services Program. This action was 
necessary to obtain a separation in duties between its’ administrative functions and application and 
licensing functions. As a result, staff resources will increase from 19.1 to 23.1 authorized positions, 
effective July 1, 2016. 

   
 
Analysis:  
 
Generally, when changes occur, increasing program requirements, such as, scope of responsibility, 
staff size, budget, complexity, special requirements, etc. merits a salary or level increase.  
 
Over the past decade, the PTBC’s program responsibilities have increased significantly. Meanwhile the 
EO exempt level remains the same Level O, which was determined on PTBC’s structure in FY 2000-01. 
In fact, according to the DCA’s EO exempt level criteria outlined in the May 2000 study, the PTBC’s 
current structure meets the allocation criteria for exempt level L (CEA 1 equivalent.).  In addition, 
several healing arts boards similar to PTBC’s structure - the EO Exempt Level positions range from 
Level M and Level L (reference Attachment 2).  

http://www.ptbc.ca.gov/
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In addition, changing the EO exempt level from O to level L, will not require a budget change proposal 
request, nor create a budget deficiency.  The EO monthly salary base of level O is $6584 -$7334 and 
$7591 - $8456 for level L. Based on the maximum monthly salary base, the PTBC’s expenditures may 
have a potential annual increase of $13,464 within its Personnel Services budget. Currently, the PTBC 
is authorized $1,753,000 for Personnel Services and projects to fully expend its budget (year-end); 
however, these expenditures include the cost of temp help ($105,000). It should be noted the Temp 
Help expenditures will be alleviated, effective July 1, 2016 – as staffing deficiencies have been 
corrected through the BCP process allowing the PTBC to true-up its budget and significantly reduce its 
reliance on temp help. Therefore, based on the potential maximum annual salary base, changing the 
exempt level from O to level L ($13,464) will be minor and absorbable within existing resources.      
 
Further, the DCA, Budget Office supports the PTBC’s request for changing the EO Exempt Level to a 
more appropriate level that meets the allocation guidelines and does not project concerns with the 
PTBC’s budget should the change be approved. 
 
Therefore, in my opinion, a change to the PTBC’s EO Exempt Level L or any other level applicable is a 
viable course of action. 
 
 
Action Requested:  
 
Board Members - Motion to vote in support of the DCA, Office of Human Resources to work with the 
PTBC staff and appropriate agencies in obtaining an exempt level increase for PTBC’s EO position.  

 

http://www.ptbc.ca.gov/


Physical Therapy Board of California
Executive Officer  Level and Structure Chart

Agenda Item 3 - Attachment 1

FY 1996/97 FY 2000/01 FY 2011/12 FY 2012/13 
(Actual)

FY 2013/14 
(Actual)

PY 2014/15 
(Actual)

% Board 
Changes 

(FY 00/01 - 
FY 11/12)

% Board 
Changes 

(FY 00/01 - 
PY 14/15)

CY 2015/16 
(As of 3/31/16)

Authorized Positions 5.5 8.8 18.0 14.4 16.1 19.1 104% 117% 19.1
Executive Officer Level P2 Level O Level O Level O Level O Level O 0% 0% Level O

PERS SVS / OE & E Budget $949,210 $1,496,576 $2,491,132 $2,249,952 $2,253,849 $2,758,979 57% 84% $3,025,000
Licensee Population 18,786 21,351 32,187 33,185 33,993 35,158 51% 65% *37,580
Applications Received 1,094 1,569 1,953 1,900 2,038 2,139 30% 36% *2154

Enforcement Budget $652,351 $460,400 $980,906 $1,107,051 $1,173,913 $1,317,611 113% 186% $1,202,000
Complaints Received 189 219 1816 1528 1215 1006 729% 359% 497
Investigations 192 126 1796 1483 1197 995 1325% 690% 484
Cases Referred to AG's Office 22 26 70 59 51 60 169% 131% 11
Disciplinary Actions 9 15 33 35 41 54 120% 260% 46
Citations Issued 0 4 613 258 258 99 15225% 2375% 70

Total Budget $1,601,561 $1,956,976 $3,472,038 $3,357,003 $3,427,762 $4,076,590 77% 108% $4,227,000
Total Expenditures (CalStars FM13) $1,539,012 $1,954,347 $3,232,964 $3,204,071 $3,407,765 $4,007,185 65% 105% $2,967,372

● FY 1996/97

● FY 2000/01

● FY 2011/12

● FY 2012/13

● FY 2013/14

● PY 2014/15

● CY 2015/16

1. No Change in EO Level.

1. EO level changed from level P2 to level O, following DCA's EO Exempt Level Study (5/2000).

1. No Change in EO Level, following the designated oversight transferring from MBC to PTBC.

1. $170,000 one-time AG Augmentation.

2. $150,000 one-time AG Augmentation.

1. No Change in EO Level.

3. BCP 1110-31 Staffing increase w/ funding $189,000.

1. No Change in EO Level.
2. $320,000 one-time AG Augmentation.2. $320,000 one-time AG Augmentation.

1. No Change in EO Level.
2. BCP 1110-03L Staffing increase (2 yr. limited-term) w/ $91,000 FY 14/15 and $83,000 FY 15/16.
3. BCP 1110-32 $142,000 AG Augmentation.3. BCP 1110-32 $142,000 AG Augmentation.



Physical Therapy Board of California
Executive Officer Level Comparison

Agenda Item 3 - Attachment 2

Program Title Exempt 
Category Level Definition CalHR Established 

Salaries
Authorized 
Positions

Licensee 
Popullation

Board of Chiropractic Examiners Executive Officer I. Management L CEA I Equivalent 7,591 - 8,456 18.0 18,598
Physical Therapy Board of California Executive Officer I. Management O SSM II Equivalent 6,584 - 7,334 19.1 35,158
California Board of Psychology Executive Officer I. Management M SSM III Equivalent 7,237 - 8,061 20.3 22,556
Respiratory Care Board of California Executive Officer I. Management M SSM III Equivalent 7,237 - 8,061 17.4 22,801
Veterinary Medical Board Executive Officer I. Management M SSM III Equivalent 7,237 - 8,061 23.8 30,328

Chart reflects a comparison of DCA Executive Officer Exempt Levels that are similar in size to the PTBC.
Data collected from DCA, ASP Report of FY 2014-15, CalHR Exempt Salary Schedule of July 2015; and, DCA, Payscale Worksheet for EO's (2015 Price Book).















Career Executive Assignment (CEA) 
There is no classification specification for CEA, class code 7500, as the CEA category is set 
apart in civil service. The CEA program was established in 1964 to recognize the unique 
selection, status and pay considerations appropriate to high level, policy-influencing civil service 
positions in the various state departments. The concept of the CEA category is outlined in 
Government Code section 18547: 
  
"Career executive assignment" means an appointment to a high administrative and policy 
influencing position within the state civil service in which the incumbent's primary responsibility 
is the managing of a major function or the rendering of management advice to top-level 
administrative authority. Such a position can be established only in the top managerial levels of 
state service and is typified by broad responsibility for policy implementation and extensive 
participation in policy evolvement. Assignment by appointment to such a position does not 
confer any rights or status in the position other than provided in Article 9 (commencing with 
Section 19889) of Chapter 2.5 of Part 2.6. 

Policy-Making Responsibility 
CEAs are to be limited to only the highest, most critical positions that have continuous, direct 
interface with department directors and constitute the executive management team. CEAs must 
have a decisive role in their department's policy-making, and should have regular involvement in 
department-wide policy and program management. The influence of the position should be 
comparable to other CEA positions within the department or other similar departments. 
Significant policy creation and program management responsibility are a mandatory aspect of 
CEA positions. CEA positions must possess the authority to directly influence policies or 
manage programs pertaining to the departmental mission. CEAs must serve as the chief policy-
maker within their respective program area. 

• "Policies” are principles, rules, and guidelines formulated or adopted by an organization 
to reach its long-term goals. Policies and procedures are designed to influence and 
determine all major decisions and actions, and all activities take place within the 
boundaries set by them. 

• “Procedures” are the specific methods employed to express policies in action in day-to-
day operations of the organization. Together, policies and procedures ensure that a point 
of view held by the governing body of an organization is translated into steps that result 
in an outcome compatible with that view. 

New policy can come from various sources, including new state and federal legislation, 
regulations, and other higher level policies such as Executive Orders. A CEA may continually 
revise or implement existing policy if the position is required to ensure that the 
program/organization stays in compliance with frequently changing higher level policies, court 
orders, or laws and rules. Departments need to keep in mind that there is a distinction in 
responsibility between: 



• Positions having authority for making high-level policy decisions that have broad impact 
beyond the program area, versus 

• Positions that merely develop operational procedures or standards to implement policy 
that was developed at a higher level. 

While the first may support a CEA allocation, the second alone probably would not. Developing 
operational procedures is not defined as high-level policy-making. The depth and breadth of the 
role of the individual in the development of policy is a critical consideration in determining 
whether a position meets the statutory requirements for a CEA. 

A CEA position may not be approved if CalHR determines the proposed position overall has: 

• Narrow, limited authority for decision-making; 
• An indirect or merely supporting role in achieving the department's mission; 
• Significant overlap with other existing CEAs or Exempts; 
• No examples of objectives that can actually be altered by policy; 
• A limited extent of impact; 
• No sensitivity or long-term controversy; 
• Low consequence of error; 
• Limited, internal, contacts only; or 
• No direct contact with department director. 

Minimum Qualifications 
CEA examinations are open to all applicants who possess the knowledge and abilities, and any 
other requirements as described in the examination bulletin. Eligibility to take a CEA 
examination does not require current permanent status in civil service. 

Knowledge and Ability Requirements 
Applicants must possess the ability to perform high administrative and policy-influencing 
functions effectively. Such overall ability is demonstrated by the following more specific 
knowledge and ability requirements: 

  

(a) Knowledge of the organization and functions of California State Government including the 
organization and practices of the Legislature and the Executive Branch; principles, practices, and 
trends of public administration, organization, and management; techniques of organizing and 
motivating groups; program development and evaluation; methods of administrative problem 
solving; principles and practices of policy formulation and development; personnel management 
techniques; the department's or agency's equal employment opportunity objectives; and a 
manager's role in the equal employment opportunity program. 

  



(b) Ability to plan, organize, and direct the work of multidisciplinary professional and 
administrative staff; analyze administrative policies, organization, procedures, and practices; 
integrate the activities of a diverse program to attain common goals; gain the confidence and 
support of top level administrators and advise them on a wide range of administrative matters; 
develop cooperative working relationships with representatives of all levels of government, the 
public, and the Legislative and Executive Branches; analyze complex problems and recommend 
effective courses of action; prepare and review reports; and effectively contribute to the 
department's or agency's equal employment opportunity objectives. 

  

These knowledge and abilities are expected to be obtained from the following kinds of 
experience (experience may have been paid or volunteer; in State service, other government 
settings, or in a private organization):  

CEA Level A 

Supervisory/ administrative experience in a line or staff activity, including the execution and/or 
evaluation of program policies.  

CEA Level B 

Broad administrative or program manager experience with substantial participation in the 
formulation, operation, and/or evaluation of program policies. 

CEA Level C  

Extensive managerial and program administrative experience which has included substantial 
responsibility for a combination of management functions such as program planning; policy 
formulation; organization coordination and control; and fiscal and personnel management.  

  

Where high technical professional qualifications are of primary importance in performing the 
duties of a given CEA position, then the above required experience may have been in a staff 
capacity exercising professional skills to influence and contribute to program, policy, and 
methods of providing those professional services. Primary examples are medical doctors and 
attorneys. 

Description of Desirable Qualifications (if any): 
When examining for a CEA position, desirable qualifications should be developed and listed on 
the bulletin. The purpose of the desirable qualifications is to provide the department with a 
means of evaluating competitors, as well as providing competitors with a means of determining 
their own relative competitiveness. The desirable qualifications also serve as a guide for 



competitors to provide appropriate information on their applications and statements of 
qualifications. 

CEA Levels Criteria 
The initial pay level of a CEA is determined by CalHR*, but is typically based on the size of the 
department, the CEA organizational level, and the functional role of the CEA relating to the 
proposed CEA allocation. 

  

*Departments with signed CEA Delegation Agreements have authority to set CEA levels and 
salaries within their CalHR–determined salary cap.  

    

Small (Up to 800) 

2nd or 3rd Org Level 

SPEC, SA, PMR, PRJ, 

DBC, DDR, ASSIST 

2nd Org Level 

DDR, CDD 

1st Org Level 

DDR, CDD 

Medium (801 - 8,000) 

3rd or 4th Org Level 

SPEC, SA, PMR, PRJ, 

DBC, ASSIST 

2nd or 3rd Org Level 

DDR 

1st Org Level 

CDD 

Large (8,001 - 17,000 

4th Org Level 

SPEC, SA, PMR, PRJ 

ASSIST 

3rd Org Level 

DBC 

2nd Org Level 

DDR 

Mega (17,001 +) 

5th Org Level 

SPEC, SA, PMR, PRJ, 

ASSIST 

4th Org Level 

DBC 

3rd Org Level 

DDR 

Definition of Role Abbreviations  

AAS = Assistant Agency Secretary:  

Responsible for a single or multiple program crossing departmental lines. 

DIR = Director/Executive Director:  



By definition or constitutional authority, the Director is the Chief Executive Officer of a 
department. This is the highest organizational level with responsibility for all aspects of an 
organization or in a mega department over significant arms of the organization. 

CDD = Chief Deputy Director:  

Reporting to the Director, the position is at the first organizational level and like the Director is 
also at the highest organizational level. Positions are responsible for the administrative functions 
of a department and serves as the Director in his/her absence. 

DDR = Deputy/Division Director:  

Typically responsible for one or more programmatic divisions. Positions are typically at the 
second organizational level. Most departments consider these positions to be at a high 
organizational level. 

ASSIST = Assistant Deputy Director/Assistant Division Chief/Assistant Branch 
Chief:  

Performs as an assistant to the Deputy Director, Division Chief or Branch Chief of a large 
program with subordinate managers. The primary function of the position is to assist with policy-
making decisions, as well as, serve in the absence of the Director or Chief and/or to assist with 
ensuring proper oversight and administration of the program. Positions are considered mid-
organizational level and are typically at the 3rd organizational level. 

DBC = Division/Branch Chief:  

Responsibility consists of all aspects of a specific program. Positions are considered mid-
organizational level and are typically at the 2nd, 3rd, or 4th organizational level. The size of the 
department, number of divisions in the department, and staff size are all factors considered in 
determining the appropriate level for this position. 

PMR = Program Manager:  

Usually responsible for a specific program area within a division or branch. Has full 
management and supervisory responsibility. Administers the program through one or more 
subordinate supervisors. Allocations are considered to be at the lowest organizational level and 
typically are at the 2nd, 3rd, and 4th organizational level depending on department size. 

PRJ = Project Manager:  

Positions assigned responsibility over a multi-million dollar project which strongly influences 
the development of policy pertaining to the mission of the department. Positions may be 
considered at the lowest or mid-organizational level and typically are at the 3rd organizational 
level but may be at the 2rd level for extremely large, complex and/or sensitive projects. Positions 



serve as the head of the project with responsibility for the overall completion of the project. The 
project must have a direct impact on accomplishing the mission of the department, health, safety, 
welfare, and/or other vital interests of the public and/or other primary customers. The project has 
strong media and legislative interest and is of such complexity that few persons in state service 
possess the capacity to accomplish the project successfully. The failure of the project could result 
in loss of life, loss of millions of dollars, negative media coverage, loss of faith by the public, 
litigation or civil or criminal investigations. 

SPEC = High Level Staff Specialist:  

A high level staff specialist with program responsibility impacting the entire department which 
reports to the Directorate. Positions should only be established at Level A. Use of the SPEC at a 
higher level requires CalHR approval, unless the department has a CEA Delegation Agreement. 

SA = Special Advisor:  

Positions are responsible for rendering broad management advice that significantly impacts a 
wide spectrum of departmental policies. Consider the extent to which the concentration of policy 
responsibility may weaken the policy-influencing role of line positions in the same program or 
department. Positions typically serve as special advisers to Boards or Commissions. Positions 
should only be established at Level A. Use of the SA at a higher level requires CalHR approval, 
unless the department has a CEA Delegation Agreement.  

Updated 11/9/2015  
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2005 Evergreen St. Suite 1350, Sacramento, California 95815 
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STATE AND CONSUMER SERVICES AGENCY – EDMUND G. BROWN JR., GOVERNOR 

June 13, 2016 

Ricardo DeLaCruz, Personnel Officer 
Department of Consumer Affairs 
1625 N. Market Blvd. Suite N-321  
Sacramento, CA 95834 
 
Re: Request for Consideration of Increase of Exempt Level of Executive Officer 
 
Dear Mr. DeLaCruz 
 
The Physical Therapy Board of California (PTBC) would like to request that the 
Department of Consumer Affairs (DCA) contact the California Department of Human 
Resources (CalHR) and requests an exempt level increase for the Board’s Executive 
Officer position. At the July 07, 2016 Board Meeting, the Board voted unanimously in 
support of this action. 
 
This level increase is based on an increase in position authority, budget authority, 
complexity and overall program responsibility. 
 
The last exempt salary level increase for the EO position was in 2000.  Since that time 
the Board has experienced tremendous growth as well as change in the Physical 
Therapy profession.  Specifically, the Board’s staffing levels have increased by 117%, 
which includes two additional managers; a 108% increase in its total budget allocation 
authority; a 186% increase in its enforcement budget allocation authority, and a 65% 
increase in the total licensing population.  
 
In comparing the size and structure of the PTBC with other DCA boards, the Board 
believes that these changes support the request for an exempt level salary increase to 
level “L” for the EO position effective August 1, 2016 (Pursuant to B&P 2607.5 (a)). The 
current level of compensation for the EO position is level “O”.   

The Board appreciates DCA’s support and assistance in submitting our request to the 
appropriate authority. Should you need any additional information, or if you have further 
questions or concerns regarding this request, please contact me directly. 
 
Respectfully, 
 
 
 
Katarina V. Eleby, M.A. 
Board President 
 



Physical Therapy Board of California
Executive Officer  Level and Structure Chart

FY 1996/97 FY 2000/01 FY 2011/12

% Board 
Changes 

(FY 00/01 - 
FY 11/12)

FY 2012/13 
(Actual)

FY 2013/14 
(Actual)

PY 2014/15 
(Actual)

% Board 
Changes 

(FY 12/13 - 
FY 14/15)

% Board 
Changes 

(FY 00/01 - 
FY 14/15)

CY 2015/16 
(As of 3/31/16)

Authorized Positions 5.5 8.8 18.0 104% 14.4 16.1 19.1 32% 117% 19.1
Executive Officer Level P2 Level O Level O 0% Level O Level O Level O 0% 0% Level O

PERS SVS / OE & E Budget $949,210 $1,496,576 $2,491,132 57% $2,249,952 $2,253,849 $2,758,979 23% 84% $3,025,000
Licensee Population 18,786 21,351 32,187 51% 33,185 33,993 35,158 6% 65% *37,580
Applications Received 1,094 1,569 1,953 30% 1,900 2,038 2,139 13% 36% *2154

Enforcement Budget $652,351 $460,400 $980,906 113% $1,107,051 $1,173,913 $1,317,611 19% 186% $1,202,000
Complaints Received 189 219 1816 729% 1528 1215 1006 -34% 359% 497
Investigations 192 126 1796 1325% 1483 1197 995 -33% 690% 484
Cases Referred to AG's Office 22 26 70 169% 59 51 60 1% 131% 11
Disciplinary Actions 9 15 33 120% 35 41 54 54% 260% 46
Citations Issued 0 4 613 15225% 258 258 99 -62% 2375% 70

Total Budget $1,601,561 $1,956,976 $3,472,038 77% $3,357,003 $3,427,762 $4,076,590 21% 108% $4,227,000
Total Expenditures (CalStars FM13) $1,539,012 $1,954,347 $3,232,964 65% $3,204,071 $3,407,765 $4,007,185 25% 105% $2,967,372

● FY 1996/97

● FY 2000/01

● FY 2011/12

● FY 2012/13

● FY 2013/14

● PY 2014/15

● CY 2015/16

1. No Change in EO Level.

1. EO level changed from level P2 to level O, following DCA's EO Exempt Level Study (5/2000).

1. No Change in EO Level, following the designated oversight transferring from MBC to PTBC.

1. $170,000 one-time AG Augmentation.

2. $150,000 one-time AG Augmentation.

1. No Change in EO Level.

3. BCP 1110-31 Staffing increase w/ funding $189,000.

1. No Change in EO Level.
2. $320,000 one-time AG Augmentation.2. $320,000 one-time AG Augmentation.

1. No Change in EO Level.
2. BCP 1110-03L Staffing increase (2 yr. limited-term) w/ $91,000 FY 14/15 and $83,000 FY 15/16.
3. BCP 1110-32 $142,000 AG Augmentation.3. BCP 1110-32 $142,000 AG Augmentation.
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